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Abstract: The distribution network of Sainsbury is quite good, but the problem is that in UK 

many competitors around, therefore everyone trying to bit each other in every respect. 

Sainsbury’s always have high concentration the customer’s online orders. They mostly 

caring about the socioeconomically and environmental problems which Sainsbury is facing 

during thedelivering of products.  The head office taking orders from the regional stores, and 

then forward to the warehouses for deliveryThe objective of this study is to assess the 

availability of information for the supply chain and as well as duration. This study also finds 

out that how the nature of supply chain brings about the usefulness of all those information, 

which are related to decision making. The purpose to work on this area is to get knowledge 

about the factors, which affect the supply chain, and as well as decision making with special 

reference to Sainsbury UK. This study is based on literature review and interviews from the 

expert of supply chain working in Sainsbury’s; this will be the brief summary of useful 

information that can be used for the decision-making in Sainsbury retailer supply chain.This 

research intends to study the usefulness of supply chain of Sainsbury in UK. It is very 

important that the knowledge experience of understanding the information about supply 

chain bring achievement towards it.

Keywords: Efficient Management, UK Retailers, Sainsbury Supermarket, Supply Chain, IT

Structure 

1. INTRODUCTION 

This is known traditionally that all complaints are on the basis of negative responses from 

those customers who are not satisfied, most of the management tried to change negative into 

positive (Strauss & Seidel, 2004).Therefore, it is called articulation. And the concept of the 

logistic and supply chain management is not new. If we have a look on the relief of hunger in 
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Africa, so these all were possible due to the flow of materials and requirements of the 

customers. 

Supply chain is the generation of overall value maximization. What is going to be discussed 

in here is the value of supply chain, because the product value is due to the valuable supply 

chain, in other words supply chain is the only way due to which the product’s value increases 

in the market. The main aim of this dissertation is to provide a strategic framework to analyze 

the design, planning, and operation decision within the supply chain. For example, the 

framework helps in the clarification of the supply chain goals also clarifies the managerial 

actions. This helps to improve the achieving goals of supply chain foran organization; besides 

the rule and performance of the supply chain is also going to be included because without 

having a better supply chain the organization will not be able to achieve its goals as compare 

to other competitors. 

1.1. Background of the research topic 

According to Sainsbury’s website in mid -1990s, Sainsbury could no longer keep up with its 

operations and faced an intensive competition from ASDA which at this time almost 11 

million customers were looking for high quality products. The need for These products were 

both on national and international level (across the border), however the Sainsbury’s plc 

stores were bright but there was an outdated supply chain infrastructure of the stores which 

was not enough for the handling of the 2000 suppliers and 35000 products SKUs and 800 

million cases of products each year. Because that was used 30 years old mainframe based 

management for warehouse, as well as the distribution system compare to Tesco, Sainsbury 

deportment was7 years nearing to an end all these problems were existed due to having not 

enough stock and as well as unmanaged program supply the stock on time. 

1.2. Rational of the topic 

It is stated earlier that Customer Complains is the main consideration for the 

management/organization, not only in retail but also in every/all businesses. For the sake of 

increasing the customer satisfaction the organization, have to increase the loyalty with 

customers, because this is the only way to increase the profitability. The more we are loyal to 

the customer, the more will be the profit. Pine B Joseph II (1999). 

Therefore, it is necessary to deal with the customers in a constructive and analyzed way, as 

well as use a good supply chain strategy to attract more and more customers as compare to 

the others like Tesco, and ASDA etc. Here the main theme of the topic will be the satisfaction 

of customers by the organization through good and manageable supply chain. This research 

will also belong to ideas and concept of different authors as well as of different organization. 



pg. 48 

 

1.3. Research objective and questions 

The main aim of this study is to look at the factors of efficient supply chain management used 

by Sainsbury, in order to achieve this aim, it is necessary to explore the following objectives. 

I. Building the strategic framework to analyze the supply chain; 

II. Designing the supply chain network; 

III. Planning for demand of supply chain. 

2. REVIEW OF LITERATURE 

2.1. Supply chain 

According to Sunil Chopra and Peter Meindl(2007) “A supply chain consists of all parties 

involved, directly or indirectly, in fulfilling a customer request.” The supply chain includes 

Suppliers, Manufacturer, Distributor, Retailers, and Customers. The purpose of each 

organization is to satisfy customers need as well as to reach its own goals and objectives, for 

example, suppliers should satisfy distributers, distributers, on the other hand, distributers 

should keep happy retailer and retailers should satisfy customers. Nevertheless, successful 

organisation should not focus on customers only, but on all stakeholders within supply chain. 

Furthermore, Supply chain has different stages and each of entire supply chain stage has 

exchange of information. Nonetheless, while information is moving in one direction products 

are moving into another. The primary purpose of the supply chain is to satisfy customers. 

Because customer is the integral part of the supply chain. 

According to the (Magretta, Joan 1998), “supply chain is the network of organization that is 

involved through upstream and downstream linkage. “For example: when a customer 

purchases something from Nokia website - the website provides all information is about 

pricing, quality and variety of the product. If customer is satisfied with the information given, 

he/she will pay for product or services. Than the role of supply chain is to deliver the product 

or services to the customers, if the product delivers to the customer on time then the customer 

will be satisfied. This process is the flow of additional information’s through various stages 

of supply.Here interesting point is that, customer satisfaction linked with and depends on 

each stages of the supply chain. For example, if fire occurs in the warehouse of Nokia France 

- Manager would not be able to deliver product on time (Martin Christopher 2005). Those 

people who have access to the internet - order online, but mostly, people going to store and 

buy products. 

2.2. The stages of the supply chain decision: 

Due to the flow of information supply chain needs many decisions, and if decision is not 

taken on time, then the supply chain will not be successful. The information should be related 
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to the products, funds and supply. The decision divided into three stages. The division of 

stages or categories depends upon the framework of decision. According to the Michael 

porter (1985), tounderstand competitive advantage of organizations, it is not enough just to 

look at the firm’s overall performance.  However, the firm could be understood by studying 

its process of designing, producing, marketing and delivering of the product. The Figure 1 

shows inter connection with each other (David Taylor 1997). 

 

Figure 1: Logistics and associates model 

 

Each phase of the figure 1 is explained below: 

(I).The figure 1 is related to the typical manufacturing supply chain and its attachment 

with the business. 

(II).The sale department concern with products identification and provides the 

information to marketing department about data and ideas. 

(III). Business analyst supports the marketing department to complete the research 

and project. 

(IV).The function of the marketing department is to collect information’s and data in 

order to complete the plane of the business. 

(V).The full business data and all evidences are forwarded to the business 

manager/directors. 

(VI).This senior management staffs is making decisions. 
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(VII). When the plan is approved then it is forwarded to the analysts for the 

implementation of manufacturing process. 

(VIII). Then all these details of the raw materials are passed to the purchasing. 

(IX). Transport and logistics working together in order to plan the purchase and 

delivery of materials to the manufacturing plants. 

(X).The job of suppliers is to receive orders from customers and deliver items. 

(XI). Business transport is for the importing of raw materials to the manufacture site. 

(XII).The items/products received into the warehouse and then moved to the 

manufacturing. 

(XIII).The goods, which are moved from the finished goods to the manufacturing, are 

called finished goods. 

(XIV). All finished goods are put into inventory and updated information is given that 

products are now available for sale. 

(XV).The orders are received through customer services 

(XVI).The taken order is going into the company computers. 

(XVII).The central computer system is for the maintaining transactions and visibility 

of the products. 

(XVIII).After the completion of orders, a pick list is sent to the warehouse 

(XIX).The export department is for the completing of documents, which are related to 

the exporting of the items or goods. 

(XX).The export department is the last department that manages the final dispatch of 

the products and export documents. 

(XXI). Then these documents sent to the warehouse to meet the finish order. 

(XXII). Now warehouse dispatches the order. 

(XXIII).Than after all these, the transport company collects the consignment and 

delivers it to the customers. 

(XXIV).After that, the computer system used for the new stock. 

(XXV).The re-orders process belongs to the purchasing department to place new 

orders. 

2.3. Designing of supply chain 

This stage of division is related to the pricing of the product for the future few years. This 

stage also belongs to the product configuration and location of the product as well as 

performance of the product. The designing process of the supply chain should be proper and 

in easy approach. If products are delivered on time to the stores, then customer will be 
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happier, because availability of the product in store is very important. If there is shortage of 

product, then competitors will take advantages from this. Customers also may turn into 

another source. According to the (George& Thomas 1990), that main reason of developing 

supply chain is competitors. 

Furthermore, (J.L. Gattorna and D.W. Walters 1996) believes that the purpose of designing 

the supply chain is to establish the products and services. Actually, this is qualitative phase. 

For example, in order to identify and satisfy the customers a list should be generated, which 

will base on products attribute related to customer’s experience. Actually, this stage belongs 

to the customer expectation, which means this is directed towards mathematical based 

evaluation. In today’s customer drive market – customer’s satisfaction is the most important 

strategy for any organization. If they are happy then this means that strategy is successful, if 

not then organization should change the policy. Every organization runs based on customers. 

The following factors influencing the distribution network design: 

At highest there two dimension of the distribution network which are; 

(1) Need of customers 

(2) Cost of meeting customers need. 

There are many components, which are related to the customers, and those influences on the 

supply chain are: 

(I). Response on time 

(II). Variety and quality of the product 

(III). Availability of the product 

(IV). Customer experience 

(V). Time of product to market 

(VI). Visibility of products 

(VII). Replacing or return ability (Hofman Debra 2004)  

These are very important factors, because if there are too many competitors in the market and 

if the product is short in the market, then customers will shop somewhere else.  If the 

market/store far from the customers, then they definitely will buy from somewhere else. If 

customers order something on phone or online, then company needs to deliver on time, 

because customers expect it to be delivered on time. Customers want clear and visible 

information about the products. That is why the above components are highly effective on the 

supply chain (Marien, Edward 2000). 

2.4. Research Methodology 

2.4.1. Philosophies of Research  
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The various methodology literature define research is “the systematic collection and 

interpretation of information with a clear objective to evaluate or find out the things” 

(Saunders et al 2003) and the research philosophies consist of two literature which are 

positive and phenomenological. 

Positive philosophy is the study of relationship between fact in line and scientific laws. 

Moreover, positive methods are used for the deductive approach in the examination of 

problems. (Collis and Hussey, 2003) in other hand, the phenomenological philosophy 

employs naturalistic investigation “to inductively and holistically understand human 

experience in context specific settings (Patton, 1985). The phenomenological philosophy 

captures a complete picture of the individuals. This is qualitative method, because this is not 

the narrow methods of generalization (Lincoln and Guba, 1985). This research will be based 

upon the phenomenological philosophy. This is because the interpretive techniques and aims 

to describe and translate the facts by studying the meanings given by the individuals. These 

methods can be used for the understanding of society in terms of the meanings of society, as 

well as ascribing the societal practice in the society (Babbie, 2001).  

2.4.2. Research strategy 

A research strategy is considered crucial because it is “a plan which outlines the path for 

responding research questions” (Saunders et al, 2007). In this research phenomenological 

philosophy will adopted, from which case study chosen. (Einsenhardt 1989) define case study 

is “a research study which focuses on understanding the dynamics present within single 

setting”. (Yin 2002) the impression of this book is that the aim of this study research is not 

only to explore the problems, but also to understand them within a particular context. Author 

also suggests that the best thing is to mention the variables in the case study. When the 

problem is under investigation then the research will be useful, but difficult outside its natural 

setting, as well as when the concepts and variables under study are difficult (Ghauri and 

Gronhaugh 2005). The case study is selected in this research. The environmental and social 

factors may affect the organization in UK super market. The quantification of these factors 

are very difficult during the examining the critical operation strategies of the supply chain. 

2.4.3. Design of Interviews 

The design of interview is made in such a way that unstructured interview method is choose 

for this research, although the unstructured interview method is based on non-standardized 

question. Looking to the intention of this research a number of questions are pre-determined 

to achieve a consistency in the collected data. The questions used in the interviews are open 

ended, because of the responding freedom in the replying of the questions answers. 
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According to the (Bryman and Bell 2003) that the using of open-ended questions have many 

advantages, for example the respondent can respond the questions with their own words. The 

response is unusual.  The answers are not pre-determined.  But the level of knowledge and 

understanding can be obtained (Bryman and Bells 2003). In interview face to face method is 

selected, because by this way prevents missing of verbal cues and allows adjusting the 

questions when needed (Sekaran 2003). This will be conducted to two officials of 

Sainsbury’s supply chain managers at head office in Holborn and at North Finchley branch, 

which will help to provide additional information concerning the operational procedure and 

management. 

2.5. Design of Questionnaires 

Questionnaires are going to be distributed to different operation managers in supply chain 

services. The particular interest will be paid to the questionnaires about supply chain services 

at Sainsbury’s supermarket. These all consist of a number of questions, which help to show 

the factors that make supply chain operations helpful towards overall aim. The questionnaires 

divided into two parts. The first part consists of general information’s, about the operations 

procedure and strategy in the supply chain management and customer services, as well as the 

quality and nature of the supply chain customer services. To examine the operational strategy 

of the Sainsbury supply chain semi- structured questionnaires is develop for the studying of 

day-to-day business activities. For the exploring of underlying factors the questionnaires are 

designed semi-structured because to give participant the opportunity to state their own idea. 

For the obtaining of the opinion of the manager the questionnaire, consist of few questions 

with aim. These questions will also have feature of supply chain weather the current 

operation strategy is worth to customer satisfaction whether they are happy with the services 

of the supply chain within UK retailers and what make them satisfied. The questionnaires are 

related to the operational strategy of the management of supply chain but the reason for the 

utilization is to examine the current operational strategy management 

For the reducing of risk, the researcher, have to administer the questionnaire to the 

respondent in order to administer the number of incomplete questionnaires, because 

sometime misunderstood questions and achieve high completion and return date. Distribution 

of the questionnaire will have made to Sainsbury’s supply chain manager at head office in 

Holborn London, Sainsbury store manager, supervisor, at North Finchley branch. The aim of 

these questionnaires aim to collecting information is regarding the effectiveness and 

usefulness of the supply chain services as a part of day-to-day operations. The information’s 

will give depth understanding of the uses of Sainsbury’s supply chain. 
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2.6. Population and sampling 

The population includes the management of the supply chain department under investigation. 

The conducting of research on the whole population is very difficult, sampling is employed.  

Managers will contribute in this study and their selection. The population, which will target 

here, is operational manager of the supply chain. The population is all from supplier to the 

consumer; here consumer means the Sainsbury stores throughout the UK. For example, in 

London Sainsbury divided into four zones. The supplier provides or supply products to four 

zones. So here, the population means four zones where Sainsbury shops are available. 

2.6. Methods applied for the analysis of collecting data 

This is a qualitative research; therefore, the data will be collected through interview. The 

data, which is collected through interviews, will compare to the information given by the 

interviewees. 

3. Data Analysis 

3.1. Introductions 

The following factors come out from the interviews conducted with Sainsbury’s supply chain 

manager at North Finchley store, Cromwell Road & Sainsbury’s Head Office at Holborn, 

London. The framework of interview was such a way that all related areas related to the 

supply chain have to be covered. The presentation of interview is comparing the fact and 

figures in the market. Researcher has found that there is fluctuation in the data given by the 

managers and the actual fact present in the market, which are notified in each and every stage 

in the table 1.

Table 1:  Frame of Interviewees. 

S.N MANAGER NAME DESIGNATION WORKING 

DURATION 

STORE NAME 

1 

 

Miss. Nicky Cadman Supply chain 

manager &sale 

manager 

14 years Holborn `Head 

office 

2 

 

Miss. Kathryn Palmer Supply chain and 

grocery manager 

10 years Cromwell Road  

3 

 

Mr. Melvyn Dodridge Store manager 21 years North Finchley 

     

4         Mr. M. Tarique Supervisor  3 years North Finchley 
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3.2. data analysis of manager’s feedback: 

Q1: How do you see the success of supply chain in the UK retail market?

The overall percentage divided from 100%, but mostly they think that the demand of supply 

chain increases day by day, because of its advantages due to many social factors. According 

to Miss Cathy the supply chain and sale manager that the total contribution of supply chain 

has risen from 70% to 80%. In addition, she mentioned that she is satisfied with the present 

supply chain management of Sainsbury’s. According to UK National Static Figures, 2008 

that the population of UK is 61millions including different religion and categories. Some 

regions are not good in sale, because of different religions, such as Muslims and Hindu’s. 

Muslims eat Halal, food and mostly Hindus are vegetarian. Sainsbury are not providing Halal 

foods, as compare to ASDA which provides Halal food. The supply chain is not related to the 

customers directly, because suppliers only deliver products to the stores, but all this struggle 

is only for the satisfaction of customer. However, the main role in the supply chain is final 

customers. They are coming to buy products from the shops. If Sainsbury’s start supplying 

Halal food from Muslim warehouses then the supply chain will be better as compare to the 

present. The following figure shows the range of supply chain. 

 

 

Figure 2:Range of supply chain in % 

 

Q 2: How do you mark Sainsbury’s supply chain compare to the competitors out of 

100%? 
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 According to supply chain manager Miss Cadman the delivery times of supplier to stores are 

satisfactory, this is between 80 to 90%. Out of 100%, as compare to the other competitors, 

like Asda, Tesco, Iceland, and Ocado-Waitrose. Sainsbury deliver products within the given 

period, but according to on research that the Sainsbury’s delivery time is very poor, when 

customer order online. (online grocery Sainsbury 2008 LSC) 

 However, according to the Nicky Cadman, thetime of picking products are various, but the 

range of picking is between 80-90%. Sometime customer order online then Sainsbury 

delivers products in given period. According to research, that   Ocado-Waitrose is the only 

supermarket that meets the standard delivery of the customer’s orders. However, according to 

the supply chain supervisor of North Finchley, M.Tanique, Sainsbury’s supply chain starts 

from the purchasing up to the supply of products to the stores. It can be said that Sainsbury’s 

major successful factors lay on the supply chain, so its assumed that operations share go up to 

70%. The views of Sainsbury’s staff are different from each other, because Sainsbury’s 

management is satisfied from the present supply chain, but on the other hand, customers are 

not satisfied when they order online. Because the delivery time of Sainsbury’s is very poor as 

compare to the competitors. 

 

 

Graph 1: Competitors Supply chain time 2001-2009 

 

Q. 3: How successful Sainsbury’s supply chain strategies are? 
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According to the Miss Nicky Cadman, supply chain manager Holborn Head Office “the 

downfall of Sainsbury during 1968 was due to improper strategies in supply chain After the 

period of 1972 proper implementation of strategies started to be planted in Sainsbury, this 

elevates to overall operations. Means our strategies of supply chain is highly successful, and 

pleased to inform that employees are still working to make better and better strategies on 

supply chain” she also mentioned that some time we have some technical errors like last 

years, but were still manage the order in very successful way.  The quality of good firm is to 

build relationship and improving system and services as well as management skills. Because 

department depends on each other. They also mentioned that we are trying to make better the 

criteria which supermarket uses for assessing their suppliers. 

Q4:  Are you satisfied with the delivery time of Sainsbury’s? In addition, how do you 

mark it as compare to the other competitors? 

According to Mr. Melvyn Dodridge, that yes we are satisfied from the Sainsbury’s supply 

chain. He has same opinion as the other staff of the supply chain management. The Sainsbury 

online department plays very important role in the supply chain and as well as delivering of 

products. They also mentioned that it is true that on several occasions it happens that 

deliveries gets late to customers which causes inconvenience to them, but despite of it 

Sainsbury is good in time keeping. 

 According to the data collected from the various sources that Sainsbury’s policy for the time 

need more attention, because of the complaining of online customers regarding deliveries 

time keeping. Various articles published in regard of Sainsbury’s in which they ranked 

Sainsbury’s at fourth positions in term of keeping delivery time slots. Which are shown in the 

following.  The graph is about the delivery time as compare to the other competitors. These 

competitors are Iceland, Asda, Tesco, and Ocado-Waitrose. The delivery time of Waitrose is 

98%, which is excellent. 

the second one is Tesco, which have 86% delivery time, and the third one is Asda that have 

delivery time 81%. Sainsbury is on the forth position which have 75% delivery time. The last 

one is Iceland which kthetime for delivery is 67%. Sainsbury has 75% satisfaction level as 

compare to the other competitors, therefore customers are complaining about the delivery 

time of Sainsbury. 

 The management of Sainsbury are satisfied with the delivery time, but customers are not 

satisfied. All retailers are trying to do their best for the customers but when customers are not 

satisfied, then management need to think about it, Good retailers are those who always try to 

bit the competitors in every respect of competitions.  
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Graph 2:Delivery time keeping graph of Sainsbury’s and competitors 

 

Q5: Supply chain as a whole, what is the prime importance of it in day-to-day 

operations? 

According to the supply chain manager Miss. Nicky Cadman Sainsbury’s head office 

Holborn, that in day-to-day operations we closely monitor the incoming orders from various 

stores in region. In addition, forwarding the basic requirements of the supply to the suppliers 

and getting high quality supply considering the socioeconomically & environmental factors 

and as well as conditions storage. Moreover, forwarding requires goods in stated period to the 

regional stores, which is monitored and evaluated by administration activities.  

 

The statement of Miss Nicky is closely related to the theory that is mentioned in literature 

review. Which is a supply chain from manufacturer to the end consumer? Sainsbury is also 

taking order from the regional stores and forwarding this to the head office, and then the 

supply chain management supplies the items accordingly to the stores.  Sainsbury signed five 

years contract with IBM, which is increasing the stock availability for the satisfaction of 

customers.  IBM is helping the Sainsbury’s and its 4000 suppliers.  

According to this research, Tim Goalensaid that we are trying to make the supply chain 

better without increasing cost. In addition, we will work with great intelligence on the supply 

chain of Sainsbury’s. The IBM will provide consultancy. Bob Godfrey the CEO of the 
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Wesupply said that we would be the part of the solutions and providing good and visible 

skills with suppliers. 

The supply chain strategy of the Sainsbury’s show, that they cannot manage it. Therefore, 

they sign contract with IBM. According to the research that the component which influence 

on the supply chain are response on time, customers experience, replacing or return ability, 

and time of product to market etc. so on hand Sainsbury’s management says that we are 

excellent in all these things but on the other hand they cannot manage supply chain. The 

contract of Sainsbury with IBM show the poor management, but show more care about 

competitors.  

 

Q6:How beneficial Sainsbury’s supply chain is to the customers? 

According to the supply chain supervisor M. Tariqueof the North Finchley Store the 

Sainsbury has had left proven record of achievement in last few decades. Benefits of the 

supply chain to the customers are a maximum availability of products on store shelf.  In the 

simple the maximum satisfaction of the customers, what they want. According to the research 

that purpose of the supply chain is the satisfaction the customers. Supply chain includes 

manufacturer to the street customers. They are customers for each other. These all exchange 

information is with each other. The satisfactions of the customers are the primary part of the 

supply chain, because customers are the integral part of the supply chain. The aim of supply 

chain is to increase the value of the products in the stores. Sainsbury’s always try to make 

customers happy. For example, Sainsbury’s have different manager in different place like 

Annie Graham agricultural manager shown in the following picture. Supply chain of 

Sainsbury’s is very beneficial to the customers, because according to the survey 75% 

customers satisfied from the supply chain. Mostly customers complaining, about the supply 

chain of Sainsbury as compare to the other competitors, like Tesco & Asda.  Supply chain 

plays important role in the customer’s satisfaction, because supply chain as the only way 

through which products delivered to the store floor. Sainsbury trying to make the supply 

chain more beneficial, therefore they contract with IBM. 

Sainsbury different managers in different departments of the supply chain show that how they 

care about customers.  According to the Retail Week 10 Feb 2009 by Ben Cooper, that Tesco 

and Sainsbury is in clash over Scottish site. However, according to the comments on these 

clashes 98% customers want Sainsbury’s over there. Even both portion grocers already own 

portion of land. (www.retail-week.com) these all shows that 98% people in Scotland satisfied 

from Sainsbury’s.   

http://www.retail-week.com/
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According to the research that customer satisfaction is the main component, that is why 

Sainsbury’s contract with IBM. This means that Sainsbury’s want customer satisfaction, 

because they spend extra money just for the sake of customer satisfaction. The contract with 

IBM shows that Sainsbury is still trying to make better supply of products to keep the 

customers happy.

Q 7: What do you think about the competitive advantageous of the supply chain? 

According to the Mr. Melvyn Dodridge, store manager of Sainsbury North Finchley Branch 

London there are many advantages of the competition. Supply chain is the part of 

competition when we are in competition with competitors. We are the third biggest grocery 

retailer in UK after Tesco & Asda. If the supply chain is good, then the shelf of the 

Sainsbury’s shops in different region will be full of products. Then customers will not need to 

buy it from our competitors. However, in case when there is missing of something from the 

shop floor, then customers will buy from competitors. That is why we need delivery of all 

order products on time. According to the research that transport is very important part for the 

supply chain. However, when customers willingly to pay for it.  Transportation function is 

the driver of supply chain. During competition transport play very important role, therefore 

company need high standard transport system.  Sainsbury has also transport for delivering 

goods that as shown in the following: 

The other important factor for the competitive advantages of the supply chain is 

information’s, which includes, inventory, price, cost, price and customers. According to the 

research, sourcing is also important for the competitive advantages for example Sainsbury 

use IBM. 

 

4. CONCLUSION 

The ultimate objective of this study was to identify the challenges facing to retailers within 

UK, but the selected case study is Sainsbury’s plc, and as well as identifying the business 

policies used by the Sainsbury’s for the well manage supply chain.  

Beside, an investigation was carried out in which supply chain department was under 

investigation as well as what factors affecting the supply chain and what strategy they use? 

How they design supply chain? In addition, what are the supply chain operations of 

Sainsbury? 

The main supply chain policy that is adopts by the Sainsbury are to improve the IT 

infrastructure, because mostly customers’ orders online. Last year’s due to the problem in the 

IT, system was a big problem for customers as well as for the Sainsbury’s customer services. 
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All research carried about the supply chain and its factors. To achieve the objective of this 

study various data collected from primary and secondary sources. The secondary data 

collected from the Sainsbury’s websites and primary data collected through unstructured 

interviews for the supply chain managers. Looking towards the finding this research, can be 

said that supply chain is vast and booming in UK day-by-day. 

In UK supermarket the development of the supply chain system through many stages, which 

are online shopping and delivering products to customers, as well as supply of products from 

the warehouses to the Sainsbury’s regional stores. The internet-shopping boom related to the 

virtual supermarket in UK, like Tesco, Iceland, Sainsbury’s, Waitrose and Asda.  These all 

are competitors of the UK retailer’s supermarket. Supply chain has integrated part in the UK 

retailer’s supermarket. In last few years various studies of supply chain supermarket have 

investigated issues concerning process studies have provided a strong background through 

different aspects. 

Sainsbury’s supply chain is developing gradually, it has better opportunities to attract more 

customers, and therefore this will not only develop the internal culture of the Sainsbury as 

well as bring many job opportunities for the people of any country around the UK, but 

Sainsbury supply chain also facing many other problems like social, economical, political, 

credit crunch etc.

Sainsbury’s only discuss everywhere on website about the one big problem that’s IT 

infrastructure, but there are too many problems. I conclude from different theories, interviews 

and studied of many journals that supply chain has many challenges and factors such as 

weather of UK, because weather has great effect on the supply chain. The retailer’s 

distribution network is always disturbing by the weather. In all research in study, I find that 

Sainsbury is just concentrated about the IT structure, customer behaviour’s, and space for the 

stock. According to the management of Sainsbury’s, supply chain that we are satisfied from 

the present distributions network, because we are between 70 to 80% out of hundred percent, 

but on the other hand competitors are at high level. The question arises that, they are not 

concentrated about the competitors in retailer supermarket, because their distribution is 

between 90% to hundred percent such as ASDA. 

The distribution network of Sainsbury is quite good, but the problem is that in UK many 

competitors around, everyone trying to bit each other in every respect. Sainsbury’s always 

have high concentration the customer’s online orders. They mostly caring about the 

socioeconomically and environmental problems which Sainsbury is facing during 
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thedelivering of products.  The head office taking orders from the regional stores, and then 

forward to the warehouses for delivery. 
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